ACTIVITIES COORDINATOR  OR COMMITTEE

 

It is given that the number of activities indicates a vibrant branch.  We even ask about activities and Activities Coordinator on the branch assessment questionnaire.

 

We have a known list of 75 SIR activities from other branches. About ten of them are State and Area activities. In reviewing a sample Area, each of the healthy and growing branches has over 30 activities.  A stable branch  has 20 activities. Several Branches which have only a few activities have recruitment and retention  concerns .
 

A healthy branch plan ought to aim for at least 10 branch activities, in addition to State and Area activities.  To do this, an Activity Coordinator is necessary. A sample Branch Activity Coordinator Objective is in this document.

Even a few participants can enjoy their activity by cooperating with other Branches in an Area Activity.

Branch Activity Coordinator Objectives
The Activity Coordinator should be a BEC Director, or have a Director as Co-Coordinator.

Objectives:
I- Coordinate branch activities for maximum participation within the membership.


A- Encourage scheduling for least interference with other SIR activities.

B- Encourage participation through Newsletter articles, Monthly Luncheon Meeting announcements and while attending branch activities.

II- Communicate matters of interest to Executive Committee and Activity Chairmen.

III- Assist Members in Waiting to become involved in branch activities.

IV- Encourage and assist in development of new branch activities.

A- Review State SIR Happenings for different activities—offer in newsletter to obtain interest of members

B- Contact prospective members for a starter meeting to choose a contact person for the group. A small group might invite other branches to form an Area activity.


C- Prepare an Activity Plan”, submit to Executive Committee for approval.

D. Develop a Job Description for each Activity Chairman.

E. Encourage small interest groups to develop an Area Activity.

F. If another branch has space in an activity such as bridge, promote in the Newsletter.

V- Organize an annual Branch Activity Chairmen Recognition  Breakfast

VI- Participate in coaching other Branches for expanding activities by encouraging a yearly meeting of all Branch Activity Coordinators in the Area.

Promoting branch activities with new member prospects

I- On receipt of application form and interest survey copies, contact applicant


A- Discuss getting involved in current Branch and Area activities.



1- Contact activity chairmen for those activities of interest to applicant


B- Ascertain interest in activities not being offered by branch.



1- Discuss list of activity ideas on the Application Form.

2- Discuss applicant interest in helping get new activities started, either in Branch or Area..

II  Coordinate with New Member Relations Committee during periodic new member review meetings.
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